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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absence Without Notice 

REFERENCE 1754386 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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APOLOGIES 

ITEM NUMBER 3.2 

TITLE Local Authority Membership 

REFERENCE 1754387 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. 
 
A Local Authority can have between 6 and 14 members, including the appointed Councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority: 
 
Milingimbi 

Joanne Baker 

Robert Yirapawanga 

Rosetta Wayatja 

Boaz Baker 

Arthur Murrupu  

 
The following elected Councillors are appointed by the Council for the Local Authority: 
 
Milingimbi 

Cr Lapulung Dhamarrandji 

Cr Joe Djakala 

 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1754388 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or Local Authority if the member or an associate of 
the member has any of the following interests in how the question is decided: 
 
(a) A direct interest 
(b) An indirect financial interest 
(c) An indirect interest by close association 
(d) An indirect interest due to conflicting duties”. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
OR 
 
That the Local Authority notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
  
There are no attachments to this report.   
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1754389 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 
101- 3), The Audit Committee, Council, Council Committee or Local Authority must, at its 
next meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
According to the Local Authority Guideline 1 (Part 12, Section 12.4), Members at a 
provisional meeting can confirm the minutes of a previous provisional meeting. However, 
members at a provisional meeting cannot confirm the minutes of a previous Local Authority 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 21 March 2023 to be a 
true record of the meeting. 
 
 

ATTACHMENTS: 
1⇩   Local Authority - Milingimbi 2023-03-21 [2025] Minutes.DOCX   
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Mission 

 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
 

MINUTES FOR THE MILINGIMBI 
LOCAL AUTHORITY MEETING 

 

21 March 2023 
 

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres 
Strait Islander languages are strong, supported and flourishing and it is standard practice for 
reports to be considered, discussed and debated in the traditional dialects of the East 
Arnhem region, Yolngu Matha or Anindilyakwan. 
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ATTENDANCE 
 
In the Chair President Lapulung Dhamarrandji, Cr. Joe Djakala, Local Authority Members 
Arthur Murrupuy, Robert Yirapawanga and Rosetta Wayatja. 
 
PRESIDENT 
 
Lapulung Dhamarrandji.  
 
COUNCIL OFFICERS  
 
Dale Keehne  – Chief Executive Officer.  
Shane Marshall – Director Technical and Infrastructure Services (via video). 
Shannon Cervini –  Council Operations Manager.  
 
Minute Taker – Wendy Brook, Executive Assistant to the CEO. 
 
 
MEETING OPENING 
 
Chair opened the meeting at 10.20AM and welcomed all members and guests. 
 
 
PRAYER 
 
By President Lapulung Dhamarrandji. 
 
 
Apologies 
 
3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE 

SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

 
228/2023 RESOLVED (Joe Djakala/Arthur Murrupu) 
 
That the Local Authority: 

(a) Notes the absence of Joanne Baker, Boaz Baker. 

(b) Notes that no apologies were received from  Joanne Baker, Boaz Baker. 

(c) Notes Joanne Baker and Boaz Baker are absent with permission of the Local 
Authority. 
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3.2 LOCAL AUTHORITY MEMBERSHIP 

SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 

 
229/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu) 
 

The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
 
 
Conflict of Interest 
 
4.1 CONFLICT OF INTEREST 

SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 

 
230/2023 RESOLVED (Joe Djakala/Robert Yirapawanga) 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
 
 

Previous Minutes 

 

5.1 PREVIOUS MINUTES FOR RATIFICATION 

SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 

 
231/2023 RESOLVED (Rosetta Wayatja/Arthur Murrupu) 
 
That the Local Authority notes the minutes from the meeting of 17 January 2023 to be 
a true record of the meeting. 
 

 

Local Authorities 

 

6.1 LOCAL AUTHORITY ACTION REGISTER 

SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 

 
232/2023 RESOLVED (Joe Djakala/Robert Yirapawanga) 
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That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 

 

Guest Speakers 

 

7.1 GUEST SPEAKER - MARYANNE WALLEY, ENGAGEMENT OFFICER 
AUSTRALIAN ELECTORAL COMMISSION. 

 
 

 
233/2023 RESOLVED (Joe Djakala/Rosetta Wayatja) 
 
The Local Authority thanks the guest speaker for her presentation. 
 

 

MOTION BREAK FOR LUNCH AT 12.17PM  

234/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu) 

 
 
 

7.2 GUEST SPEAKER - RENEE CAMPBELL, MENZIES SCHOOL OF HEALTH 
RESEARCH. – THIS MEETING WAS POSTPONED BY GUEST SPEAKER. 

 
GENERAL 
 

The Hearing for Learning Initiative is a research project aiming to improve the ear and 
hearing health of children in remote communities, through training and employment of local 
members of the community. The study is being conducted in 20 communities across the 
Northern Territory.  

 
The project would like the advice of the Local Authority on how to run the project 
appropriately in Milingimbi and would like to invite members to join the Community 
Reference Group, which will guide the project.  

 
 
 

MOTION RETURN TO MEETING FROM LUNCH AT 1.11PM.  

235/2023 RESOLVED (Rosetta Wayatja/Joe Djakala) 
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7.3 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE 

SUMMARY 
 
This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. 
 

 
236/2023 RESOLVED (Robert Yirapawanga/Joe Djakala) 
 
That the Local Authority thanks the Guest Speaker for his update. 
 

 

General Business 

 

8.1 CEO REPORT 

SUMMARY: 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 

 
237/2023 RESOLVED (Robert Yirapawanga/Joe Djakala) 
 
That the Local Authority notes the CEO Report. 
 

 

 

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES 

SUMMARY 
 
This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 

 
238/2023 RESOLVED (Rosetta Wayatja/Robert Yirapawanga) 
 
That the Local Authority 
 
(a) Notes the Technical Services & Infrastructure report. 

 
(b) Supports and approves any application for funding for Bodia Road to be sealed. 

 
(c) Requests urgent upgrades and proper infrastructure for the community barge 

landing.   
 

 

8.3 MILINGIMBI MEMORIAL WALL RESTORATION 
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SUMMARY 
 
This report is tabled to the Milingimbi Local Authority, to seek LAPF funds for the painting 
and restoration of the Milingimbi Memorial Wall prior to 25th April Anzac Day celebrations,  
as per the below LA Action from the last meeting. 
 
‘The Local Authority requests that the Director of Technical and Infrastructure Services 
repair and correct the war memorial and flag poles in the central area, painting the war 
memorial ochre’. 

 
239/2023 RESOLVED (Lapulung Dhamarrandji/Rosetta Wayatja) 
 
That the Local authority approve LAPF Funds the amount of $7,500.00, exclusive GST,  
for the restoration of the Milingimbi War Memorial, with works to commence prior to 
this year’s Anzac Day celebrations. 
 

 

8.4 COUNCIL OPERATIONS ON PUBLIC HOLIDAYS 

SUMMARY 
 
This report is to seek direction from the Members on the provision of Council services on 
gazetted public holidays. 
 

 
240/2023 RESOLVED (Joe Djakala/Arthur Murrupu) 
 

That the Local Authority: 
 

(a) Notes the report. 
 

(b) Notes we Yolngu and Balanda are living together now, and requests a range of 
traditional and western programs be developed to mark Australia Day, Easter, 
Anzac Day and NAIDOC Day, where Yolngu and Balanda celebrate together. 

 
(c) Involve and work with NORFORCE in arranging the Anzac Day celebrations in 

preparation of ceremony.  
 
 

 

8.5 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE. 

SUMMARY 
 
This report sets out to highlight Youth, Sport and recreation staffing updates, events, 
activities, successes and challenges in your community.  

 
241/2023 RESOLVED (Joe Djakala/Rosetta Wayatja) 
 
That the Local Authority notes the Youth Sport and Recreation report.  
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8.6 COUNCIL OPERATIONS MANAGER REPORT 

SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members.  
 

 
242/2023 RESOLVED (Joe Djakala/Arthur Murrupu) 
 
That Local Authority notes the Council Operations Manager Report. 
 

 

 

8.7 CORPORATE SERVICES REPORT 

SUMMARY 
 
This report presents the financials plus employment statistics as of 28 February 2023 within 
the Local Authority area. 
 

 
243/2023 RESOLVED (Robert Yirapawanga/Rosetta Wayatja) 
 
That the Local Authority receives the Financial and Employment information as of 28 
February 2023. 
 

 

 

 
 
MEETING CLOSE 
 
The meeting closed at 3.13 pm. 
 
DATE OF NEXT MEETING 
 
16 May 2023 
 
 
This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Tuesday,  21 March 2023.  
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1754390 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register. 
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 
 
 
ATTACHMENTS: 
1⇩   Local Authority - Milingimbi April 2023.docx   
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t an

d
 th

e C
EO

. 

 1
7

.05
.20

22
 - C

all o
n

 th
e N

o
rth

ern
 Territo

ry an
d

 A
u

stralian
 G

o
vern

m
en

ts to
 w

o
rk w

ith
 th

e 

Lo
cal A

u
th

o
rities an

d
 R

egio
n

al C
o

u
n

cil to
 en

su
re gen

u
in

e an
d

 th
o

ro
u

gh
 co

n
su

ltatio
n

 an
d

 

en
gagem

en
t w

ith
 all co

m
m

u
n

ities an
d

 h
o

m
elan

d
s o

f East A
rn

h
em

 Lan
d

, o
n

 th
e im

p
o

rtan
t 

an
d

 p
ressin

g issu
es o

f th
e p

o
ssib

le in
tro

d
u

ctio
n

 o
f th

e legal sale o
f kava an

d
 alco

h
o

l’. 

1
9

.07
.20

22
 – O

n
go

in
g  

2
0

.09
.20

22
 co

vered
 in

 C
EO

 R
e

p
o

rt  

1
9

.10
.22

 P
resid

en
t an

d
 C

EO
 to

 fo
llo

w
 u

p
 a p

o
sitive  d

iscu
ssio

n
 o

n
 th

is issu
e at a m

eetin
g 

w
ith

 th
e C

h
ief M

in
ister to

 th
e regio

n
, w

ith
 th

e Exe
cu

tive D
irecto

r o
f th

e D
ep

artm
en

t o
f 

th
e C

h
ief M

in
ister an

d
 C

ab
in

et, o
n

 gain
in

g actio
n

 o
n

 th
e Lo

cal A
u

th
o

rity an
d

 C
o

u
n

cil 
reso

lu
tio

n
s.  

 2
2

.11
.20

22
 – A

s ab
o

ve.  
 1

7
.01

.20
23

 – D
eferred

 u
n

til retu
rn

 o
f C

EO
 fro

m
 leave. 

2
1.03

.2
3 – to

 b
e d

iscu
ssed

 in
 C

EO
 R

ep
o

rt.  G
o

o
d

 p
ro

gress b
ein

g m
ad

e w
ith

 th
e 

G
o

vern
m

e
n

t.  
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A
C

TIO
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A
C

TIO
N

S 
STA

T
U

S 

P
rio

rity fo
o

tp
ath

s 
  

1
0

.11
.20

20
 – ten

d
er release to

 th
e m

arket an
d

 evalu
ate

d
 – m

arke
t p

ricin
g fo

r th
e w

o
rks 

sign
ifican

tly o
ver b

u
d

get an
d

 w
o

rks o
f th

e sam
e n

atu
re acro

ss m
u

ltip
le areas – th

is 

p
ro

ject w
ill b

e re
-assessed

 an
d

 d
elive

red
 in

 a red
u

ced
 sco

p
e o

r ad
d

itio
n

al fu
n

d
s w

ill n
ee

d
 

to
 b

e allo
cate

d
 – th

is item
 w

ill b
e d

iscu
ssed

 at th
e n

ext LA
 m

eetin
g fo

r su
ggeste

d
 

d
irectio

n
. 

 2
7

.01
.20

21
 – o

n
go

in
g at th

is stage – C
D

P
 an

d
 C

o
n

tracto
rs still to

 reco
m

m
en

ce resp
ective 

services in
 C

o
m

m
u

n
ity at th

is stage. 

 1
2

.05
.20

21
 – O

n
go

in
g – W

ill b
rin

g in
fo

rm
atio

n
 to

 n
ext LA

 m
eetin

g.  

 1
8

.05
.20

21
 – W

ill u
p

d
ate at n

ext LA
 m

eetin
g. 

 1
6

.11
.20

21
 – U

p
d

ate p
ro

gress in
 Jan

u
ary/late Jan

u
ary ab

o
u

t th
e p

ro
ject. 

  1
2

.01
.2

0
22

 - P
ro

ject still p
en

d
in

g ten
d

er re
-release to

 te
st m

arke
t p

ricin
g w

h
ich

 

exceed
ed

 all sim
ilar w

o
rks o

f th
is typ

e co
n

d
u

cte
d

 to
 d

ate – release
 at en

d
 o

f Jan
u

ary. 

 1
5

.03
.20

22
 – Ten

d
er w

ill b
e re

-release
d

 b
y th

e en
d

 o
f A

p
ril 2

0
2

2
 

 1
7

.05
.20

22
 – Ten

d
er w

ill b
e re

-release
d

 b
y en

d
 o

f M
ay 2

0
22

. 

 2
2

.06
.20

22
 – Ten

d
er cu

rren
tly o

u
t to

 th
e m

arket an
d

 w
ill aw

ait an
y su

b
m

issio
n

 w
h

en
 

clo
sed

 to
 co

n
sid

er.  

 3
0

.06
.20

22
 – O

u
t to

 ten
d

er – clo
ses in

 1
 w

eek.  

1
9

.07
.20

22
 – Ten

d
er h

as clo
sed

 b
u

t h
as n

o
t b

een
 evalu

ated
 as yet. 

1
2

.09
.20

22
 - Te

n
d

er evalu
ate

d
 to

 go
 to

 co
u

n
cil as a red

u
ced

 sco
p

e in
 th

e O
cto

b
er 

m
eetin

g d
ep

en
d

an
t o

n
 fu

n
d

in
g e

xten
sio

n
 fo

r LA
P

F 

 1
9

.10
.22

 – rep
o

rt to
 b

e tab
led

 at th
e D

ecem
b

er m
eetin

g an
d

 fu
n

d
s ad

ju
stm

en
ts h

ave 

b
ee

n
 m

ad
e in

 th
e b

u
d

get revisio
n
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1
7

.01
.20

23
 – Ten

d
ers h

ave go
n

e o
u

t an
d

 w
o

rk is p
ro

gressin
g.  

  2
2

.1
1

.2
02

2 - R
ep

o
rt to

 b
e p

u
t fo

rw
ard

 to
 C

o
u

n
cil at D

ecem
b

er m
eetin

g an
d

 Te
n

d
er 

b
ein

g p
u

t fo
rw

ard
.  

 2
1.03

.2
02

3 – A
sks th

e Lo
cal A

u
th

o
rity to

 d
efer an

y p
ro

gress o
n

 th
e fo

o
tp

ath
s u

n
til 

w
ate

rp
ark an

d
 o

th
er p

ro
ject te

n
d

ers h
ave b

een
 received

.  

 

 
 

 

B
eau

tificatio
n

 o
f 

Jesse
 Sm

ith
 p

ark 

  
2

7
.01

.2
0

21
 - A

d
d

itio
n

al b
o

llard
s h

ave arrived
 an

d
 w

ill b
e in

stalled
 b

y th
e M

S Te
am

 in
 th

e 

n
ear fu

tu
re.  

 1
2

.05
.20

21
 – B

o
llard

s are lo
cated

 in
 M

ilin
gim

b
i an

d
 w

ill b
e p

laced
 in

to
 th

e righ
t sp

o
ts b

y 

M
o

n
d

ay M
o

rn
in

g.  

 1
2

.10
.2

0
21

 – O
n

go
in

g – is o
n

 w
o

rk list to
 b

e in
stalled

 b
y M

S crew
. 

 1
2

.01
.2

0
21

 – O
n

go
in

g an
d

 w
ill b

e ad
d

ressed
 in

 Jan
u

ary d
u

e to
 te

am
s cap

acity an
d

 

cu
rren

t co
m

m
itm

en
ts. 

 1
5

.03
.20

22
 – w

ith
in

 th
e n

ext th
ree w

e
eks w

o
rk w

ill start after tw
o

 vacan
t p

o
sitio

n
s are 

filled
.  

 1
7

.05
.20

22
 – O

n
go

in
g 

 2
2

.06
.20

22
 – O

n
go

in
g an

d
 is o

n
 th

e w
o

rks list – p
ro

gram
 b

u
sy w

ith
 grass re

d
u

ctio
n

s an
d

 

o
th

er w
o

rks at th
is stage.  

 3
0

.06
.20

22
 – o

n
go

in
g  

 1
9

.07
.20

22
 – C

u
rren

tly still o
n

 p
u

b
lic w

o
rks team

 p
ro

ject list – w
ill b

e actio
n

ed
 w

h
en

 th
e 

te
am

 h
ave th

e cap
acity.  
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 1
2

.09
.20

22
 – as ab

o
ve d

u
e to

 th
e exten

t o
f w

o
rks b

ein
g u

n
d

ertaken
 

 1
9

.10
.22

 Sh
an

e to
 p

ro
vid

e u
p

d
ate

.  

 2
2

.11
.20

22
 – O

n
 M

SS team
 to

 d
o

 list.  

 1
7

.01
.20

23
 – A

s ab
o

ve  

 2
1.03

.2
02

3 – Still o
n

 th
e

 ten
d

er list.  W
aitin

g o
n

 e
n

d
 o

f w
et seaso

n
.  

M
akarata Field

 
  

2
7

.01
.20

21
 - N

LC
 co

n
su

ltatio
n

s w
ere h

eld
 th

e w
eek o

f th
e 2

n
d

 o
f N

o
vem

b
er – aw

aitin
g 

fo
rm

al ad
vice o

n
 th

e co
n

su
ltatio

n
 o

u
tco

m
e fro

m
 th

e N
LC

, N
LC

 leasin
g staff still o

n
 

h
o

lid
ays an

d
 set to

 retu
rn

 at th
e en

d
 o

f Jan
u

ary. W
e are aw

aitin
g an

 o
fficial resp

o
n

se 

fro
m

 N
LC

.  

 1
8

.01
.20

21
 – D

irecto
r Te

ch
n

ical &
 In

frastru
ctu

re Services to
 fo

llo
w

 u
p

 fo
r p

o
te

n
tial fo

r 

h
isto

rical listin
g (an

d
 as b

o
m

b
in

g site) an
d

 o
p

tio
n

s fo
r fu

n
d

in
g, D

TSI lo
o

kin
g in

to
 o

p
tio

n
s 

an
d

 w
ill rep

o
rt b

ack in
 fu

tu
re m

eetin
g, n

o
tin

g th
is p

ro
ject w

as liste
d

 o
n

 th
e co

m
m

u
n

ity 

p
rio

rity listin
g fo

r a co
- fu

n
d

in
g co

n
trib

u
tio

n
. 

 1
2

.05
.20

21
 – H

as tru
st ap

p
ro

val, h
ave th

e p
ap

erw
o

rk to
 b

e sign
ed

 o
ff. A

w
aitin

g fo
r 

licen
ce an

d
 ap

p
ro

val fo
r lan

d
. O

n
go

in
g. 

 1
2

.10
.2

0
21

 – O
n

go
in

g fin
al co

n
cep

t to
 b

e agreed
 an

d
 gran

t fu
n

d
in

g so
u

gh
t in

 2
0

2
2

. 

 1
2

.01
.2

0
22

 – O
n

go
in

g w
ith

 co
n

cep
t w

o
rksh

o
p

 to
 b

e co
n

d
u

cte
d

 in
 relatio

n
 to

 th
e layo

u
t in

 

read
in

ess fo
r G

ran
t fu

n
d

in
g o

p
p

o
rtu

n
ity, b

asic layo
u

t d
evelo

p
ed

 b
u

t to
 b

e refin
ed

 as fin
al 

d
raft d

irectio
n

. 

 1
5

.03
.20

22
 – P

en
d

in
g 

 1
7

.05
.20

22
 – O

n
go

in
g an

d
 p

en
d

in
g d

esign
 m

eetin
g to

 take
 p

lace. 
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B
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A
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T
U
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3
0

.06
.20

22
 – O

n
go

in
g. 

1
9

.07
.20

22
 – M

eetin
g w

as arran
ged

 w
ith

 P
resid

en
t fo

r an
 o

verview
 o

f th
e b

asic 

req
u

irem
en

t in
 M

ilin
gim

b
i – fligh

ts n
o

t availab
le – to

 b
e resch

ed
u

led
.  

1
2

.09
.20

22
 – So

lar ligh
tin

g o
n

 o
rd

er w
ith

 cyclo
n

ic fo
u

n
d

atio
n

 b
lo

cks – area cleared
 read

y 

fo
r san

d
 o

n
ce ap

p
ro

ved
 lo

cally b
y TO

’s. 

1
9

.10
.22

 – U
p

d
ate fro

m
 M

an
u

factu
rer b

elo
w

 

M
o

rn
in

g Sh
an

e, 
 A

p
o

lo
gies fo

r d
elay w

ith
 u

p
d

ate o
n

 ETA
. 

 I am
 h

avin
g d

ifficu
lty w

ith
 o

u
r b

lo
ck m

an
u

factu
rer (H

O
’S H

ire K
ath

erin
e) team

 h
ave

 b
ee

n
 

o
u

t o
n

 rem
o

te site in
stallatio

n
s. 

 W
e kn

o
w

 th
e last 6

 co
n

crete b
lo

cks w
e

re p
o

u
red

 last w
e

ek w
e are w

aitin
g cu

re tim
es an

d
 

ETA
s to

 D
arw

in
 fro

m
 Ju

lie at th
e b

lo
ck su

p
p

lier. 
 W

e u
n

d
erstan

d
 th

ey h
ave b

ee
n

 se
rvery d

elayed
 d

u
e to

 b
ad

 w
eath

er an
d

 co
n

crete p
lan

 in
 

K
ath

erin
e h

ad
 to

 sh
u

t d
o

w
n

 fo
r a w

eek o
r so

 fo
r m

ain
te

n
an

ce. 
 W

e h
ave fo

llo
w

in
g P

O
s: 

 P
O

:                         Lo
catio

n
:              Q

TY        Item
: 

P
O

0
91

27
1

            G
u

n
yan

gara       1
x           B

lo
ck  

P
O

0
91

63
5

            G
u

n
yan

gara       1
x           B

lo
ck 

P
O

0
91

63
6

            M
illin

gin
b

i           4
x           G

FS-20
0 So

lar Ligh
ts &

 B
lo

cks *
* 

                                                                6
x 

 **
So

lar Ligh
ts h

ave b
een

 p
acke

d
 at o

u
r w

areh
o

u
se read

y to
 sh

ip
 ex-A

d
elaid

e, th
ey w

ill 
leave m

et u
p

 w
ith

 b
lo

cks at Sea Sw
ift D

arw
in

 
 W

e are ch
asin

g fu
rth

er u
p

d
ate w

ill let yo
u

 kn
o

w
 w

h
en

 m
o

re in
fo

rm
atio

n
 co

m
es to

 h
an

d
. 

A
gain

 so
rry fo

r an
y im

p
act th

ese
 d

elays in
 b

lo
cks fo

r yo
u

r p
ro

jects. 
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__
____

___
___

___
_____

____
____

___
___

___
_____

____
____

___
___

___
_____

 

 2
2

.1
1

.2
02

2 – A
s ab

o
ve.  To

 u
p

d
ate fu

rth
er at n

ext m
eetin

g.  

1
7

.01
.20

23
 – In

 p
ro

gress, u
p

d
ate

 to
 b

e p
ro

vid
ed

.  

2
1

.03
.23

 – En
gin

ee
rs cu

rren
tly lo

o
kin

g at h
o

w
 to

 b
u

ild
 su

cce
ssfu

lly o
n

 th
e field

.   

2
7.04

.2
3 – A

p
p

licatio
n

 su
b

m
itte

d
 last w

eek. 

P
A

 System
s 

P
u

b
lic A

n
n

o
u

n
cem

en
t system

s to
 b

e in
stalled

 o
n

 
M

u
n

icip
al Service veh

icles to
 co

m
m

u
n

icate se
rvice 

activities, in
clu

d
in

g ro
ad

 sid
e co

llectio
n

.  

1
7

.01
.23

 – D
irecto

r o
f Te

ch
n

ical an
d

 In
frastru

ctu
re Services to

 ad
vise.  

 2
1

.03
.23

 Lo
o

kin
g to

 h
ave h

an
d

 h
eld

 m
egap

h
o

n
es to

 give everyo
n

e th
e ab

ility to
 u

se. 
 2

7.04
.2

3 - M
e

gap
h

o
n

es to
 b

e so
u

rced
.  

 

C
o

m
m

u
n

ity B
arge 

Lan
d

in
g  

R
eq

u
ests u

rgen
t u

p
grad

es an
d

 p
ro

p
er in

frastru
ctu

re 
fo

r th
e co

m
m

u
n

ity b
arge lan

d
in

g 
2

1
.03

.23
 - D

irecto
r Tech

n
ical Services an

d
 In

frastru
ctu

re to
 ad

vise.  
 2

7.04
.2

3 – D
iscu

ssio
n

s co
n

tin
u

e o
n

 o
w

n
ersh

ip
 e

tc.,  

Sealin
g o

f B
o

d
ia 

R
o

ad
  

Su
p

p
o

rts an
d

 ap
p

ro
ves an

y ap
p

licatio
n

 fo
r fu

n
d

in
g 

fo
r B

o
d

ia R
o

ad
 to

 b
e se

aled
 

2
1.03

.2
3 – D

irecto
r Tech

n
ical Services an

d
 In

frastru
ctu

re to
 ad

vise.  
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A
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T
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W
ar M

em
o

rial 
resto

ratio
n

 
Th

at th
e Lo

cal au
th

o
rity ap

p
ro

ve LA
P

F Fu
n

d
s th

e 
am

o
u

n
t 

o
f 

$7
,50

0
.0

0
, 

exclu
sive 

G
ST, 

fo
r 

th
e 

resto
ratio

n
 o

f th
e M

ilin
gim

b
i W

ar M
em

o
rial, w

ith
 

w
o

rks to
 co

m
m

en
ce p

rio
r to

 th
is year’s A

n
zac D

ay 
celeb

ratio
n

s. 
 

2
1.03

.2
3 – D

irecto
r Tech

n
ical Services an

d
 In

frastru
ctu

re to
 ad

vise o
n

 co
m

p
letio

n
.  

C
o

u
n

cil O
p

eratio
n

s 
o

n
 P

u
b

lic H
o

lid
ays 

(a) 
N

o
te

s 
w

e
 

Y
o

ln
gu

 
an

d
 

B
alan

d
a 

are 
livin

g 
to

geth
er 

n
o

w
, 

an
d

 
req

u
ests 

a 
ran

ge 
o

f 
trad

itio
n

al 
an

d
 

w
este

rn
 

p
ro

gram
s 

b
e 

d
e

ve
lo

p
ed

 
to

 
m

ark 
A

u
stralia 

D
ay, 

Easte
r, 

A
n

zac D
ay an

d
 N

A
ID

O
C

 D
ay, w

h
ere Y
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GUEST SPEAKERS 

ITEM NUMBER 7.1 

TITLE Guest Speaker - Sam Riley, Land Release Manager - 
Land Servicing and Engineering, Department of 
Infrastructure, Planning and Logistics, Northern 
Territory Government.  

REFERENCE 1763546 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
 
SUMMARY 
 
 
The Department of Infrastructure Planning and Logistics are currently undertaking the design 
of a new 60 lot subdivision.  
 
As part of this design we have discovered a site which has the potential of being a World 
War 2 site and would like to discuss with the local community members about their historical 
knowledge of the World War 2 bombing around Milingimbi. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority thanks the guest speaker for his presentation. 
 

 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1763759 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 
 
GENERAL 
 
Regional Mural Project 
 
The consultation across the communities of the region has been nothing short of inspiring.  
 
Elders, young people and everyone in between were excited to be involved and make their 
direct contribution to what will be included in one large mural of the East Arnhem region, on 
the large end wall of the Nhulunbuy Regional Office.  
 
There was clear interest in the part of the mural relating to the particular cultural ward, to be 
reproduced and displayed somewhere prominent in each community.    
 
A number of community’s murals were also painted on the day as shown below.  
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Each Local Authority will be consulted on the proposed design that has been developed to 
date for final input and endorsement.  
 
A number of young and other community members from across the region will paint the 
mural in late July, with a formal launch of the mural shortly after.  
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Community Safety and Order 
 
Concerns with community safety and offending by some young people in particular, is of 
growing concern.  
 
I am interested to discuss the views of each Local Authority and options for practical actions 
to address their concerns, that may include recommendations to the other two levels of 
government on changes to current approaches where needed.   
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the CEO Report. 
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to the report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE Technical and Infrastructure Program and Capital 
Project Updates 

REFERENCE 1763128 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the Annual Plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services.  
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – MS / Public Works and Infrastructure. 
 
 
GENERAL 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
 
Action ID: 
 

2.3.10.12 
Provide program outcome statistics to Local Authority and Council meetings. 
 

 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
Action ID: 
 

2.3.10.12 
Provide program outcome statistics to Local Authority and Council 
meetings 
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Community: Milingimbi 
Reporting Month/Period: March-April 2023 
 
Overall Comments: 
 

 There were no veterinary visits during the months of March and April to Milingimbi. The 

AMP has conditioned to liaise with Shannon the Community Operations Manager on the 

condition of the animals there. 

 

 Dr Maddy has also been liaising with the stationed police team at Milingimbi in regards 

to dangerous animals. The AMP team will be working alongside the police at the May 

visit to follow-up on the cases. 

 

 There are large numbers of animals that need to be de-sexed in Milingimbi. The team 

will be focusing on this during 2023 with additional veterinary visits planned. This is will 

also depend on the new veterinary facility being finished and up and running for the dry 

season. If the facility is not finished, it will be far more difficult for the team to perform the 

de-sexing surgeries necessary to slow the rising population numbers.  

 

 The majority of the veterinary visits will be from April to October as the weather is cool 

and dry which is safer for surgical de-sexing and the recovery of the animals. 

Next Vet Visit to Community: 

 Dr Tania will be visiting Milingimbi for 1 week from 15 to19 May. Dr Maddy will also be 

visiting for education and de-sexing surgeries.  

 

 Two week vet visit planned by Dr Maddy and Dr Kathleen from 3 to14 July – this visit will 

be a large scale surgical de-sexing visit (Pending finalised construction of the Milingimbi 

facility) 

Service Delivery Table: 
 

AMP Delivery: 
Milingimbi 

This period 
of reporting  

Calendar 
Year to 
date 

Last year’s Annual 
delivery  

Dogs De-sexed 0 0 27 

Cats De-sexed 0 0 9 

Community consultations 0 15 73 

Remote/Phone consultations  1 3 Not applicable 

EARC Veterinary Cabinet 
medication dispensed 1 1 
Minor procedures/other 
surgeries 0 0 
Parasite Treatments  0 45 208 

Euthanasia  0 0 Not applicable 

Private practice consultations 
(Mainland) 1 4 
TOTAL Engagements  3 68 317 
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Community Education Activities: 
 

 Dr Maddy and the Miwatj environmental health team have contacted the Principal at 

Milingimbi School, Adam, to conduct an education visit on Wednesday 17 May when Dr 

Maddy and Dr Tania are visiting community. 

Additional Collaborations/Stakeholder Engagements: 
 

 Dr Maddy has been liaising with the police currently stationed at Milingimbi community. 

The plan is to follow-up on some of the dangerous dog cases together during the May 

visit. 

Staff Education/Training Activities: 
 

 On 3 and 4 May we held the first ‘East Arnhem One Health Workshop.’ This was a 

training workshop for Miwatj Environmental Health staff from all six mainland EARC 

communities, the AMRRIC Community Training and Education Coordinator and the 

EARC Animal Management team. Dr Maddy was one of the keynote speakers at the 

event, giving a presentation on the overall EARC Animal Management Program, how it 

works and how a collaboration with Miwatj staff on the ground could benefit both parties. 

She also presented on the new online referral booking system (via Smartsheet forms) to 

assist community members to report any animal related concerns directly to the AMP 

team. 

 The AMP team had veterinary training with Dr Maddy on Thursday 4 May and Friday 5 

May. Training including use of the blowpipe, AMRRIC app training and Worksafe 

Guardian training. Also discussed was how we can better provide veterinary services to 

community members throughout the dry season and then ramp up brown tick control at 

the beginning of the next wet season. 

Concerns/Challenges: 
 

 Milingimbi police: Dr Maddy has been in discussions with the police currently stationed 

at Milingimbi in regards to an increase in aggressive or dangerous dog packs. During the 

next vet visit to Milingimbi the AMP team will be following up with the police on the cases 

and having discussions with community as to the best solutions moving forward to keep 

community safe. 

 Facility: 

o The lack of veterinary facility in Milingimbi is continuing to be a major concern for 

the AMP team. Veterinary work has been severely impacted this year. The plan 

moving forward in 2023 is to schedule extra veterinary visits once the new facility is 

up and running so that the AMP can catch up on the backlog of de-sexing surgeries. 

Any issues or concerns that need to be addressed at Local Authority or Council meeting: 
 

 Dangerous or aggressive dogs – community consultation on realistic options for long 

term solutions. The main options are increased de-sexing to prevent unwanted animals 

or permanent removal of the dangerous dogs from community (euthanasia). 

Follow-Up List for Next Visit: 
 

 Dangerous dog cases – plan to follow up during May visit. 

 Routine de-sexing plan to schedule extra vet visits for de-sexing’s once facility up and 

running. 
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 Large scale census and Parasite treatments planned for May visit in addition to de-

sexing’s. 

 Next veterinary visit: Dr Maddy and Dr Tania – week of 15 to 19 May. 

 

 
 
 

Service Profile: 116 - Core - Lighting for Public Safety 

Business Unit: Transport Infrastructure  

 
 
Action ID: 
 

4.2.6.8 Manage, maintain and upgrade streetlights in Milingimbi. 

 
Post Wet Season Inspection  
 
The post wet season inspection are being organised at all community locations on street and 
solar public lighting – audit will be finished prior to the end of May and repairs arranged 
based on the audit results in June.  
 
                   
 

 
 
 
 
Project Completion 10%.  
 
 
 
Service Profile: 118 - Core - Local Road Maintenance and Traffic Management  
Business Unit: Transport and Infrastructure  
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Action ID:  
 

4.2.1.1 
Manage the maintenance and upgrade of local roads drainage and pedestrian 
infrastructure under core allocated funds and grant project funding. 

 
 
 
 

4.2.4.5 Local Road Maintenance and Upgrade Milingimbi. 

 
 
T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and Drainage 
Program 
 
The proposed T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and 
Drainage project are to be tabled at the Finance Committee meeting on the 17th of May. 
 
The sites of the works are located throughout the East Arnhem Region communities, which 
includes internal community road networks and remote rural road networks connecting to 
associated outstations and homelands listed and outlined in map below: 
 
 
 

 
 
 
 
Service Profile: 122 - Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
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Action ID 
 

1.4.2.1 
Provide relevant Program / Project updates to every Local Authority community 
meeting as required. 

 

4.3.14.2 
Conduct minor and capital upgrades to various council controlled buildings 
throughout the region, in line with the allocated budget and completion time 
lines per community. 

 

4.3.14.3 
Undertake security upgrades at operational facilities and council housing. 
 

 
 
RFTMCML2302 Staff Housing Security Upgrade 
 
East Arnhem Regional Council have engaged a contractor for  the supply and installation 
services of security mesh screening on all windows on Staff housing assets. 
 
The project was awarded at the April Council Meeting with works to commence within three 
weeks. 
 
 

 
 
 
Project Completion 15%. 
 
 
Lot 243 - MS / Public Works Shed Replacement 
 
 
Construction works have recommenced with a completion date being projected as of the 15 
of June, delays in the avaliability and manufacture of the steel framing have caused delays to 
date, but the project is now progressing. 
 
The building will also accommodate a section for the Vetrinarian program which will be a 
welsome addition to the program delivery moving forward. 
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Project Completion 45% 
 
 
Service Profile: 129 - Core - Waste and Environmental Services 
Business Unit: Regional Waste and Environment 
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4.1.5.2 
Develop and implement environmental management plans for all Council 
operated Waste Management and Transfer Station Facilities 

 
Environmental Management Plans (EMP) have been developed and implemented across the 
six landfill facilities at Umbakumba, Milyakburra, Ramingining, Milingimbi, Gapuwiyak and 
Galiwin’ku. Three draft EMPs are currently being prepared for Angurugu, Yirrkala and 
Gunyangara Transfer Stations.  
 
 
 

 
 
 
 
Project Status – Partially Completed 75% 
 
 
 

4.1.6.1 
Develop a Master Site Plan for each of Council's Waste Management 
Facilities. 

 
Updated master site plans are planned for development in FY22. All six landfill sites historic 
data will be reviewed, as well as future planning to schedule out new waste cells and life of 
facility estimations. Currently, all site plans are in draft form and nearing completion.  
 
 

 
 
 
 
Project Status – Ongoing 50% 
 
 
 

4.1.14.2 

Implement and conduct a quarterly community household rewards 
program for waste and environmental practices in each community in 
conjunction with the Community Development program in each 
community. 

 
Planning has begun to conduct rewards programs in conjunction with the quarterly 
community clean-ups. A Bulk Waste Clean-Up was conducted across all nine communities 
during the week of the 6 to the 10 February.  
 
Waste Services are hoping to grow the rewards programs across all nine communities as 
part of the Quarterly Hard Rubbish Cleanups. It is planned to continue to roll out Tidiest Yard 
awards, as well as prizes for Cash 4 Container Recycler of the Year in each Community,  
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Cash 4 Trash in Galiwin’ku as well as other initiatives and competitions. The next Clean-Up 
week is scheduled for 8 to the 12 May 2023.    
 
 

 
 
 
Project Status – Ongoing at 75% 
 
 
 

4.1.4.3 
Coordinate and monitor quarterly waste bin audits and repairs in 
conjunction with the Municipal Services Program in each community. 

 
Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to 
the success of these audits, this financial year all bin repairs/audits will begin to be captured 
through Konect, with the assistance of Municipal Services.  
 
The first Wheelie Bin audit has been completed and the Municipal Services Teams have 
been busy repairing and replacing broken bins identified during the bin audit.  
  
 

 
 
 
 
Project Status – Planning & Design 50% 
 
 
 

4.1.7.2 
Enter into partnerships and agreements, particularly for the transport or 
processing of recyclable material, to maximize the recycling 
opportunities for East Arnhem communities. 

 
Currently, Council have ongoing recycling partnerships with: 
 
- Sea Swift (Barging of materials back to Darwin). 
- Envirobank (Container Deposit Scheme). 
- Ecocycle (Household Batteries). 
- Mobilemuster (Mobile Phones and Accessories). 
- TechCollect (E-Waste). 
- TyreCycle (Tyres). 
- Sell & Parker (Scrap Metal and lead acid batteries) and 
- Veolia (Waste Oil and other hazardous materials).  
 
Project Status – Ongoing review and assessment 
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4.1.7.3 
Undertake and report on the removal of recycling streams within each 
community location. 

 
 
The table below illustrates materials recovered and transport back to Darwin for recycling so 
far this financial year. So far ten different recyclable materials streams have been recovered 
from the region. 
 
The Councils goal is to have a minimum of nine resource recovery streams available to 
residents, which has now been achieved for FY23.  
 
 
 

 
Batteries CDS 

Mobile 
Phones 

Scrap 
Metal 

Tyres 
E-
Waste 

Waste 
Oil 

Damaged 
Bins 

Printer 
Cartridges 

Household 
Batteries 

Gas 
Bottles 

Angurugu 1 Box 19,721 
   

1 Pallet 
 

2 t 
  

 

Umbakumba 1 Box 2,112 
  

110 tyres 
     

 

Milyakburra 
 

0 
        

 

Ramingining 1 Box 51,391 15 472.25 t 104 Tyres 
 

1,640 L 
   

 

Milingimbi 2 Boxes 30,891 
 

322.96 t 
 

2 Pallets 
    

 

Gapuwiyak 1 Box 208,403 12 
 

82 tyres 
     

 

Galiwinku 2 Boxes 12,757 
   

5 Pallets 
    

0.596 t 

Yirrkala 1 Box 19,146 33 
 

64 tyres 2 Pallets 
 

0.52 t 2 bags 1 bucket  

Gunyangara 
 

18,817 
   

1 Pallet 
    

 
 
 
 

 
 
Project Status – Ongoing  
(Target achieved) 
 
 
Scrap Metal Recovery 
 
The major project operating in this space is the Scrap Metal Recovery Project. This has been 
an ongoing project.  
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Graph. Scrap Metal Recovery for all Communities 
  
 

                                                           
 
 
Milingimbi Project Status – Complete 100%   
 
 

4.1.7.4 
Organise and support the Undertaking of CDS monthly collection 
community events to be held in each Community by the Municipal 
Services Program. 

 
This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of 
every month across the nine communities.  
 
The results for the first seven months of FY23 by community can be seen in the table below. 
367,658 containers were collected and sorted across all communities with Gapuwiyak 
collecting the most with 208,403.   
 
 

FY2022-23 July Aug Sept Oct Nov Dec Jan Feb Mar Total 

Angurugu 13,264 929 

 

5,528 
 

    
 

  19,721 

Umbakumba 671 
 

  994 
 

447   
 

  2,112 

Milyakburra 
  

    
 

    
 

  0 

Ramingining 
 

20,892 21,701   
 

8,798   
 

  51,391 

Milingimbi 
 

7,281 13,302   
 

10,308   4,420   35,311 

Gapuwiyak 36,990 
 

61,166   70,835     39,412   208,403 

Galiwinku 
 

5,194 2,850 2,401 2,312 
 

  
 

  12,757 

Yirrkala 5,479 
 

  13,667 
 

    
 

  19,146 

Gunyangara 
 

6,128   12,689 
 

    
 

  18,817 

Totals 56,404 40,424 99,019 35,279 73,147 19,553 0 43,832 0 367,658 

Table. FY23 CDS Community/Monthly breakdown  
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Project Status – Ongoing 75% 
 
                                             

4.1.9.11 
Coordinate and report on Bi –Annual ground litter audits in conjunction 
with the municipal Services Program in each Community. 

 
Bi-annual 
audits have 
now been 
completed for 
all 
communities. 
Below are the 
results to date.  
 
As the graph 
illustrates, 
there has been 
a general 
reduction in 
litter across the 
communities 
since 2019.  
 
 

While the results indicate a positive change in litter management in the communities, there is 
still significant work to do to continually improve in this area and education residents 
regarding waste and litter management. 
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Project Status – Ongoing50% 
 
 
Capital Projects 
 
Landfill Site Fencing 
 
 
Council have engaged a contractor to install approximately of 550m of 1800mm high Landfill 
Security fencing and reinforced security gate at the Milingimbi Waste Management Facility. 
Please see Figures 3 and 4 below for approximate location of fencing (in pink) and 
schematic of entry gate – these works are required for the Licensing requirements for the 
site. Works are expected to start in June and be completed in July 2023. 
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Project Completion 15%  
 
 
 
Service Profile 169 - Core - Municipal Services 

Business Unit: Technical and Infrastructure  
 
 
Training 
 
The Cert 111 Civil & Construction training has commenced across multiple communities with 
many more training opportunities completed, in progress and upcoming. 
 

 WZ2 & WZ3 Traffic Management  – ongoing. 

 Chainsaw & Tree felling training – ongoing. 
 
 
Cert III in Weeds Identification and Control Training 
 
Training Part 1  
 
 AHCPMG201 – Treat Weeds.  
 AHCCHM201 – Apply Chemicals under Supervision. 
 
Milingimbi–COMPLETED. 
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AHCPGD206 Conduct Visual Inspection of Park Facilities 
 
Municipal Services Supervisors – ongoing. 
 
General 
 
The sign kits have arrived in Milingimbi. 
 
 

    
     
Milingimbi War Memorial  
 
The memorial wall was pressure cleaned and painted prior to ANZAC Day Celebrations on 
25 April 25. There has been extensive damage to the wall since the renovations only a few 
weeks ago. A decision needs to be made whether to spend further funds to restore back to 
the completed works in April. 
 
There is significant vandalism and graffiti to the wall with some small areas where paint is 
bubbling which the contractor is looking into.  
 

                   
Figure 1 before works      Figure 2 Completed works April 2023 
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Figure 3 Existing Condition May 2023                                                Figure 4 Graffiti May 2023 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Technical Services & Infrastructure report. 
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 8.3 

TITLE East Arnhem Mural Project 

REFERENCE 1763775 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report is to provide an update to the Local Authority members on the progress to date of 
the East Arnhem Mural Project. The report in addition seeks to confirm approval of the 
concept design. 
 
BACKGROUND 
 
East Arnhem Regional Council Local Authorities and Council, has been progressively 
working on a project to design and execute a mural on the road facing external wall of the 
Nhulunbuy Regional Support Office, that artistically and graphically represents the entire 
region and  Communities that the Council serves.  
 
This work, including thorough consultation and deliberation on the project, has been actively 
progressing for two years.  
 
At the Ordinary Meeting of Council in October 2022, Council resolved to progress the project 
through externally engaged artists who would be responsible for extensive consultation, 
workshops, engagement, design and final execution of the mural painting. All nine Local 
Authorities have endorsed the project model and provided financial support for the project to 
be run.  
 
GENERAL 
 
Following the consultation sessions and workshops in the East Arnhem communities, the 
artists have curated inputs, themes and references to complete the concept art of the mural. 
This project is now in the final stages of design and approval before being executed on the 
wall. 
 
The artists have identified five common, yet strong themes across the communities during 
consultations, these are: 
 
1. The Sun 
2. Bush Foods & Plants 
3. Connection to Country 
4. Aviation  
5. Song Lines 
 
The above multiple themes together represent the region, communities, history, change and 
the brilliance that is East Arnhem Land, in a conceptual and colourful product that has been 
designed by the Communities and the many voices in our region. 
 
Following final approval of the design for the mural, painting will commence in July 2023. 
Execution of the mural will involve youth and residents from all over the region who will travel 
to Nhulunbuy to take part in the final painting of the mural. 
 
A presentation is provided separate to this report that illustrates the design process and final 
concept design for approval. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority: 
 
(a) Notes the report. 
(b) Approves of the final concept design presented in the presentation. 
(c) Requests the following amendments be considered for the final design concept. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report.   
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GENERAL BUSINESS 

ITEM NUMBER 8.4 

TITLE Council Operations Manager Report 

REFERENCE 1761734 

AUTHOR Shannon Cervini, Council Operations Manager         
 
SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members.  
 
BACKGROUND 
In line with Guideline 1: Local Authorities; it is a requirement for a report to be included on 
service delivery issues in the local authority area.  
 
GENERAL 
 
This year is well and truly moving along quickly, which means the dry is fast approaching. 
With that brings the great weather and many opportunities for council and stakeholders to 
collaborate on events and activities to bring people together and spend more time outdoors. 
There are a few good ideas in the works, so we are looking forward to the dry season. 
 
On 25 April 2023 at 6:20am, a Dawn Service was held at the newly restored war memorial in 
Milingimbi. The weather was terrible either side of the service but thankfully held off long 
enough for those in attendance to pay their respects. 
 
East Arnhem Regional Council is also providing support to Milingimbi School for the 
upcoming Sports Day Carnival to be held on Friday 5 May 2023 by way of equipment, 
logistics and personnel. 
 
Volatile Substance Abuse and major vandalism incidents have come to the forefront of the 
issues that Milingimbi is currently facing. This is a strong focus for the police to ensure that 
all of our stakeholders are working together to eliminate risks, report suspicious behaviors 
and provide support to all around us. Youth, Sport and Recreation completed Brief 
Intervention training with Shane from Top End Health Services to help to identify and assist 
youth at risk, or engaged in dangerous behaviors. 
 
Youth, Sport and Recreation 
 
It’s been a busy time for the Youth, Sport and Recreation team. There has been a good 
volume of participants engaging in the program which currently sees around 30-50 young 
people per session. 
 
In addition to the usual recreation hall / basketball court based activities, the team has been 
running beach volleyball to increase the engagement with the youth from bottom camp and 
top camp.  
 
The program has collaborated with Miwatj to host health information sessions and 
workshops, Acrobatics afternoons with the School and a disco once a month with the 
(Remote School Attendance Strategy) RSAS team. 
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During Youth Week, six young people were 
given the opportunity to go over to 
Ramingining for a Basketball competition. 
They competed against a mixed gender team 
from Ramingining and got to spend the next 
day exploring the area before heading back 
home. Plans are already in the works to also 
take six young people to the upcoming 
Barunga Festival in June this year. 
 
The team has recently welcomed a new Youth, 
Sport and Recreation Officer, Deanne to the 
team and currently has one more position 
vacant. 
 
Aged Care and Disability 
 
Aged Care and Disability Services are 
presently servicing 30 clients. Services 
include, pick up and drop offs from the centre, 
meal and medication deliveries, fun activities 
and all getting together to watch movies.                
            Milingimbi mob exploring the sights around Ramingining.                          
 
Margaret Allgood, Regional Coordinator has now left Milingimbi after doing relief work 
awaiting an appointment of an Operations Coordinator. That brings us to the good news that 
an Operations Coordinator has now been appointed and will commence in the coming 
weeks. 
 
Vernon Dhamarrandji has now joined the team as a Support Worker with one vacancy still 
open to complete a full roster of staff. 
 
It has been a busy time for the Milingimbi Aged Care team and clients with visits from 
Occupational Therapists, Speech Pathologists, Physiotherapists and Nurses all in the past 
few weeks. 
 
Municipal Services 
 
The flags are flying again at Milingimbi. Prior to ANZAC Day the Municipal Services team 
installed the new flag poles that are located behind the war memorial. It is a great sight to 

see the flags flying in the sea breeze as 
you approach the council office and 
waterfront. 
 
The Municipal Services team has been 
continuing to work hard managing the 
grass growth in the public areas and 
repairing the roads in community. The 
team have also been getting the oval and 
surrounds in tip top shape for the 
upcoming Milingimbi School Sports Day 
Carnival. 

 
Flags flying in Milingimbi at the War Memorial. 
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Community Night Patrol 
 
The Community Night Patrol team has been in attendance at some of the late night Youth, 
Sport and Recreation activities, including having a presence during the disco nights, to assist 
people in getting home quickly and safely.  
 
 
Work is still in progress on how we can better integrate the Community Night Patrol team 
with the nightly Youth, Sport and Recreation activities. This includes how we can improve 
assisting children to and from the activities and forming meaningful connections by way of 
attendance and involvement. Ideas being looked into include, rolling movie nights to each 
camp and/or games and activities held in a central location, to engage as many people as 
possible. 
 
Currently there is one vacancy for a Community Night Patrol Officer to join the team with an 
appointment close to being finalised. 
 
Library 
 

Library Officer Jacinta has done amazing work in the 
library to not only serve as a library, but working hard to 
transform and create a space filled with the history of 
Milingimbi and Yolngu culture.  
 
The moment you walk in, the history and resources are 
there to see on show and tell the story. They include old 
photographs, art work, trophies, books, newspaper 
articles and printed content from the internet. There is 
even quite a lot of school history from the early days on 
show, with plenty of photos to go with it. 
 
NT Libraries visited the community at the beginning of 
April and it’s fair to say that they were quite impressed. 
The idea is now to have the space used as a history and 
culture centre that teachers can bring their students too, 
parents can share memories with their children and 
visitors can add to their stops when visiting Milingimbi. 

Students being taught history of Milingimbi 
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Milingimbi History Display at the Milingimbi Community Library 

 
 

 
Milingimbi History Display at the Milingimbi Community Library 
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Mechanic Workshop 
 
Due to the recent spike in vandalism, unfortunately the workshop is constantly repairing 
clinic and stakeholder vehicles so they can continue to provide their services. The downside 
to the anti-social behavior is that the vandalism is taking away time from servicing the 
general community vehicles. 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Local Authority notes the Council Operations Manager Report. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.5 

TITLE Youth, Sport and Recreation Community Update. 

REFERENCE 1763099 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
 
SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation program aims to strengthen young people, helping them 
live happy, healthy lives. As such, we deliver a range of funded activities and programs 
which strengthen and support their connection to body, mind, kinship and culture.  
 
GENERAL 
 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do. Please note the following updates 
for Youth, Sport and Recreation in your community.  
 

 Community staffing update.  

 Current after School hour’s programs. 

 School holiday programs. 

 Upcoming events.  

 Remote Sports Program (formal and informal competition, visits from peak sporting 

bodies). 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak). 

 Program success / challenges.  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Youth Sport and Recreation report.  
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 8.6 

TITLE Budget 2023-2024 

REFERENCE 1763559 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is to progress the Regional Plan 
 
BACKGROUND 
 
The Local Government Act requires each Council to have a Regional Plan including a 
budget. 
 
The Regional Plan must contain a service delivery plan (what the Council is going to do) and 
the Council budget. 
 
It must also include a longer term financial plan. 
 
The plan must be adopted by resolution by 30 June 2023. 
 
Before adoption, it must be approved as a draft, and made available to the public for 
comment. 
 
It must be made available to Local Authorities for comment. 
 
 
GENERAL 
 
The timetable is therefore: 
 

 The draft Annual Plan is presented to the Local Authorities from 15 to 26 May. 

 Special Meeting – Thursday 1 June – to approve a DRAFT with Local Authority feedback 
for public comment from 2 June to 23 June 2023. 

 Ordinary Meeting – Thursday 29 June – approve and set rates. 
 
 
 
LOCAL AUTHORITY PROJECTS FOR FINANCIAL YEAR 23/24 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
The Local Authority notes the proposed draft Annual Plan. 
 
 
 
ATTACHMENTS: 
1⇩   Income and Expense Statement_Milingimbi   
2⇩   Where does all the money go_Milingimbi   
  
  



Attachment 1 Income and Expense Statement_Milingimbi 
 

 

Attachment 1 Page 56 
 

 

INCOME AND EXPENSE STATEMENT 
YEAR TO DATE 30 JUNE 2024

Milingimbi

OPERATING REVENUE

Grants 1,416,753

User Charges and Fees 1,520,177

Rates and Annual Charges 800,164

Interest Income -  

Other Operating Revenue 52,355

Untied Revenue Allocation 1,309,953

TOTAL OPERATING REVENUE 5,099,402

OPERATING EXPENSES 

Employee Expenses 2,399,165

Materials and Contracts 1,361,508

Elected Member Allowances -  

Council Committee & LA Allowances 34,800

Depreciation and Amortisation -  

Other Operating Expenses 783,904

Council Internal Costs Allocations 1,303,737

TOTAL OPERATING EXPENSES 5,883,114

OPERATING SURPLUS / (DEFICIT) (783,712)

Capital Expenditure (1,580,000)

Transfer to Reserves (263,622)

Add Back Depreciation -  

NET SURPLUS / (DEFICIT) (2,627,335)

Carried Forward Grants Revenue 770,447

Carried Forward Revenue for FY2024/25 (187,700)

Transfer from General Equity -  

Transfer from Reserves 1,967,993

TOTAL ADDITIONAL INFLOWS 2,550,740

NET OPERATING POSITION - SURPLUS (DEFICIT) (76,595)
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where does the money go?

Employee Costs 2,399,165

Capital 1,580,000

Materials and Contracts  1,376,113

Fleet & Buildings 804,174

General 701,807

Core Recovery 411,270

Insurance & Finance 102,291

IT Charges 88,293

Milingimbi
7,463,114 

Total Expenditures

24%
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11%
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8%

6%

5%

4%

1% 1% 1%

Expenditures by Service

100 - Local Authorities 1,774,800

141 - Aged Care and Disability Services
1,486,181
169 - Municipal Services 881,097

122 - Building and Infrastructure Services
787,954
152 - Youth, Sport and Recreation
Services 563,769
107 - Community Development 560,076

129 - Waste and Environmental Services
421,126
112 - Fleet and Workshop Services
381,561
147 - Community Patrol and SUS Services
305,351
115 - Library Services 92,820

108 - Veterinary and Animal Control
Services 65,033
118 - Local Road Maintenance & Traffic
Management 60,000
146 - Community Media 34,976

116 - Lighting for Public Safety 29,870

156 - Community Events 13,500

157 - Local Commercial Opportunities
5,000

Milingimbi

7,463,114 
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GENERAL BUSINESS 

ITEM NUMBER 8.7 

TITLE Corporate Services Report 

REFERENCE 1761507 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report presents the financials plus employment statistics as of 30 April 2023 within the 
Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
Employee Statistics: 
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Vacancies as of 30 April 2023: 
 

Position  Level 

Aged Care and Disability Services Support Worker Level 1 

Community Liaison Officer Level 1  

Community Media Officer Level 1 

Community Night Patrol Officer Level 1 

Youth Sport and Recreation Worker Level 1 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information as of 30 
April 2023. 
 
 
ATTACHMENTS: 
1⇩   Milingimbi   
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EACH REPORTING LOCATION Milingimbi Gapuwiyak

INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 APRIL 2023
ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE
Grants 1,144,681 1,195,340 (50,659)

User Charges and Fees 632,644 706,945 (74,302)

Rates and Annual Charges 776,860 776,860 -  

Interest Income -  -  -  

Other Operating Revenues 203,806 993,155 (789,349)

Council Internal Allocations -  (5,000) 5,000

Untied Revenue Allocation 1,033,784 1,033,784 -  

TOTAL OPERATING REVENUES 3,791,774 4,701,084 (909,309)

OPERATING EXPENSES 
Employee Expenses 1,381,477 1,509,663 (128,186)

Materials and Contracts 533,022 2,322,751 (1,789,729)

Council Committee & LA Allowances 1,755 8,145 (6,390)

Other Operating Expenses 626,592 762,712 (136,120)

Council Internal Allocations 1,037,118 1,032,841 4,277

TOTAL OPERATING EXPENSES 3,579,964 5,636,112 (2,056,148)

OPERATING SURPLUS / (DEFICIT) 211,810 (935,028) 1,146,839

Capital Grants Income 2,500 -  2,500

SURPLUS / (DEFICIT) 214,310 (935,028) 1,149,339

Capital Expenses -  -  -  

Transfer to Reserves -  (64,063) 64,063

NET SURPLUS / (DEFICIT) 214,310 (999,092) 1,213,402

Carried Forward Grants Revenue 962,595 959,337 3,258

Carried Forward Revenue for FY2024 (174,130) 174,130

Transfer from General Equity -  -  -  

Transfer from Reserves -  1,308,740 (1,308,740)

TOTAL ADDITIONAL INFLOWS 962,595 2,268,077 (1,305,482)

NET OPERATING POSITION 1,176,906 1,268,986 (92,080)

(0)
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